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START WITH ME! Meeting Summary

West Manor Elementary School
Date: October 16, 2019
Time: 3:00 pm
Location: West Manor Elementary School

e Release of CCRPI
o CCRPI are currently embargoed and should be released by the end of October
o Focus will be on progress points
e Renovation Report
o West Manor is still on track to be renovated during the 2020 — 2021 school year.
o Everyone (SPED, Spanish, etc.) will have their own space
o New additions include:
= Gym
= Classrooms
= Office Space
= Parking

o Funding was supported by SPLOST

e Attendance
o West Manor has recently experienced a decline in student attendance
o Additional incentives will be used to encourage daily attendance

e Climate Surveys
o Climate surveys have been electronically distributed to students, parents, and staff

e West Manor Book Fair
o The dates for the Book Fair will be October 21 - 25, 2019

e Mays Cluster Night — October 11t
O Cluster night was a great success
O Discussed ways we can increase community involvement within the school and the
Mays Cluster
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